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iou: "unstructured thoughts™ look preéty well—-gtructured. I think-
t all the issues &re represanted on your 2 pages.

The basic cbjactive is to underatand all the gosts of each level
of deployment of remediation technology In relation to what that
t . level of deployment accamplisbhes in the remediation. .

The menu of costs include capital and ingtallation for gatting
the hardware in place (sinking wells, installing strippers,
blowers, etc) and the per unit time costa of running them (power,
maintenance, monitoring, etc). The menu of items that the
various remediation activities accomplish include some absolutes
' (requlatory requirements, the possible dasire of Carrier to
schisave some particular goll concentratlon relative &n scme
possible. future site use, etc) and some purely quantitative

and incremental benefita that are amenabla to trade-offs (such
as trading off the removal of TCE at one polnt versus anothar,

P . in its path from the contamipgated moil to the city supply
wells). - : . "t

I expect tbat you already have a good handle on how to develop

' the jtamizad list of costa. You are also alraady on track with
! - respect to thoge elements of the benefit calculation exprassed
in tarms of pounds of TCE removed, or rate of TCE removal, at
the point of application of the remediation technology forx each
# haxdware scenario. . ' :

The loose ends at present probably are: (1) the modeling 1ssues
[ _ to relate upstream removal of TCE (fraa soll, upper agquifer, or
interdiction wall) to thae reduction in time for completions of
- the required ramaediation at the city wells, and (2) some of the
f OR aspacts of the actual optimization calculations to quantify
. ‘the trade-offs. MU will be happy to help with those 2 matters,
f pending QAMS approval, so that they do pot become a significant
expense for Carrier or for Ensafe. We have already begun our
in—house dliscuesions on how to addreses the modeling.

. Same of the benefits caleulations, notably SVE effectivensss,
| can be made much more certain on the basis of the treatability
! tegts that are being ‘planned now. Accordingly, cur work on
. this cost-benefit analysis should be step-wise, to mesh with
' the schedule of information availability.
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